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1.	Overview
Our partnership Youth Project was launched on 1st August 2025. It was commissioned in the summer of 2025, with service planning commencing shortly after with councillors, Wiltshire Council Communities team, and other stakeholders. The purpose of the service is to develop local place-based expressions of youth work across the parish councils and co-develop a long-term solution to be the permanent home of the service.

2.	Workforce
Our team includes one full-time service manager and support staff. All our staff have been recruited in line with safer recruitment processes and in line with expectations within the Service Level Agreement – including DBS checks and references. 
Our team spans experience and expertise form youth work, community development policing, victim support, education, school nursing and mental health. 
In Q3 our service manager has moved on and we have concluded the recruitment of their replacement. We will look to expand the provision of sessional staff in early 2026 to supplement the team and provide a bit more resilience and flexibility in our staffing model

3.	Service Model
We have been commissioned to deliver 3 sessions a week across the partnership. We will deliver 2 evenings sessions and 1 session in the day time to improve connection with schools, youth voice and targeted support.
Our service model therefore is to rotate locations on a fortnightly cycle to ensure consistency and build demand, recognising some locations are starting from scratch.

4.	Service Delivery
As of 31stth December, we have delivered 33 sessions with a further 39 sessions scheduled for the remaining Q4, from a total target of 93 sessions through the duration of the award, leaving an anticipated surplus of 21 sessions at year end. 
As requested, we have provided the activity log from our performance management matrix to provide the detail against the data.


The majority of our youth mentors time alongside young people has been in community settings – either in sessional delivery or supporting work in schools.
Alderbury
Activity so far – 
Summer Activities
· 7th June 2025 – Gem Novis attended Alderbury Picnic event. Met with YPs and councilors. 
· Door to Door detached Youth Work – 19/08/2025 to mid Sept – Walk around Alderbury speaking with YPs and families, advertising for upcoming events and finding out more about what their views of local community are, several YPs spoken to and 3 parents. Flyers handed out. 
· Climbing Wall Event – 20/08/2025 – Climbing Wall event facilitated by Wiltshire Outdoor Learning. 10 YPs in attendance, 6 Parent/families present. A number were registered to the mailing list and further events advertised. 
· District Sports Day – 26/08/2025 – District Sports Led Open sports day, 6 YPs in attendance. Families also present. Some added to mailing list. 
District Sports Sessions
· Biweekly District Sports facilitated sessions, YSW in attendance. Run between 3rd September and 15th October. 4 YPs in regular attendance with ad hoc attendance from passing YPs, 10 in total. 
Youth Club
· Youth Club began on 9th and 16th December at Alderbury Village Hall – will take place bi-weekly throughout the new Year. 1 YP in attendance so far, but marketing material will be generated and this will be pushed. 
Idmiston
Idmiston
Activity so far – 
Summer Break Activities
· District Sports Day – 28/08/2025 – District Sports Led Open sports day, 4 YPs in attendance. Families also present. Details added to mailing list. 
Youth Drop In
· Youth Drop in event to speak with local young people and provide activities and discuss what they would like to see happen in their area. Took place at Idmiston Memorial Hall 27.10.2025 for 1.5 hours. 2 YPs and a parent spoken to. Discussed limited activity for young people in the area and the desire for a youth club. Katherine Wilford also in attendance and spoken to. 
Youth Club
· Biweekly youth club set up. Takes place on Fridays 5-6.30pm. Two sessions in December, engagement so far is 7 Young People, but except this to grow due to number of those signing up online. 
Laverstock and Ford
Old Sarum
Activity so far - 
Summer Break Activities
Climbing Wall event - Led by Wiltshire Outdoor Learning. 
21.08.2025 – Multi Sports event in Old Sarum field, led by District Sports. Approx 12 YPs and 4 families present. Signed up to mailing list discussion of what is available to young people in the area. Juliet Brain also present.
Youth Club
Biweekly Youth Club session on a Monday running from 08.08.2025 until current day. About 20 Young People in attendance. Sports District attended two sessions and led Multi Sports activities. Sessions led by YSW practitioners as well as District Sports. 

5.	Feedback/Case Studies
Other than how much the young person valued being listened to at the Area Board, we haven’t yet built the mechanism to accurately and openly capture and share youth voice with you but it is on our list for Q4. We hope to be able to provide regular stories and evidence of change for you to share with our councils regularly.

6.	Safeguarding 
There have been no incidents, claims, inquests or data requests to date. We have recorded a few concerns  from conversations in club sessions but nothing as yet has required escalation.
A copy of our relevant policies can always be provided on request and are available on our website.

7.	Stakeholder and Partner Engagement
Our work as a collective has moved forward at a healthy place. It has been good to facilitate the introduction to a Charity Law solicitor who can support the development of the next iteration. Clarity to be sought amongst the partnership in Q4/Q1 about the preferred operating model before actioning the creation of our new youth work entity. 

8.	Impact, Outcomes and data
So far, we have supported 56 young people to access the youth provision across the partnership. 

9.	Challenges, Impact and Solutions
	Challenge	
	Impact
	Solution

	Sourcing regular staffing has been more difficult than anticipated  
	Slight delay in delivery schedule
	Increase bank of sessional staff into Q4 to improve flexibility. Into Q1 2026, explore volunteer offer

	Every parish is unique in its position, offer and requirements 	
	Insufficient resource to meet expectations
	Clarify delivery model, improve reporting

	Communicating clubs to local residents 
	Low attendance as new clubs
	Clarify expectations around comms and research local places for advertising



12.	Service Risks and Mitigations
	Risk	
	Mitigation
	Additional support required

	None recognised currently
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Date Team Activity type Parish  Area Location
No of 


parents 
/ 


No of 
CYP 
met


Age band
Numbers of 


professionals 
met


19/08/2025 Gem & Dave Door to door Alderbury Spider Island 3 2 11 to 15 1
19/08/2025 Gem & Dave Door to door Alderbury Spider Island 0 2 19 - 25 0
20/08/2025 Dave Youth drop-in Alderbury Old cricket pavillion 6 10 6 to 10 2
21/08/2025 Dave Youth drop-in Laverstock & Ford Old Sarum Park 4 12 11 to 15 3
26/08/2025 Dave Youth drop-in Alderbury Old cricket pavillion 3 6 11 to 15 2
28/08/2025 Dave Youth drop-in Idmiston Idmiston Memorial Hall 1 4 11 to 15 2
03/09/2025 Dave Youth drop-in Alderbury Old cricket pavillion 1 3 11 to 15 2
08/09/2025 Dave Youth club or group Laverstock & Ford Old Sarum Centre 2 20 11 to 15 0


15/09/2025 Gem & Dave Youth-led social action Laverstock & Ford Skatepark 1 1 16 to 18 0
17/09/2025 Dave Youth club or group Alderbury Old cricket pavillion 3 3 11 to 15 1
02/09/2025 Dave Detached Laverstock & Ford Old Sarum 0 11 11 to 15 0
04/09/2025 Andy Detached Alderbury Village Hall 0 2 11 to 15 0
09/09/2025 Dave Detached Idmiston Village centre 0 0 11 to 15 0
11/09/2025 Andy Detached Alderbury Village Centre 1 8 11 to 15 0
22/09/2025 Dave Youth club or group Laverstock & Ford Old Sarum Centre 0 20 11 to 15 0
23/09/2025 Dave School Alderbury Trafalgar School, Downton 0 20 11 to 15 1
01/10/2025 Dave Youth club or group Alderbury Old cricket pavillion 0 4 11 to 15 1
13/10/2025 Dave Youth club or group Laverstock & Ford Old Sarum Centre 0 20 11 to 15 2
15/10/2025 Dave School Alderbury trafalgar School, Downton 0 12 11 to 15 2
15/10/2025 Dave Youth club or group Alderbury Old cricket pavillion 0 4 11 to 15 1
27/10/2025 Dave Youth drop-in Idmiston Idmiston Memorial Hall 1 2 11 to 15 1
27/10/2025 Dave Youth club or group Laverstock & Ford Old Sarum Centre 1 12 11 to 15 2
29/10/2025 Dave Youth club or group Alderbury Old cricket pavillion 0 4 11 to 15 1
03/11/2025 Dave Youth club or group Laverstock & Ford Old Sarum Centre 1 12 11 to 15 2
24/11/2025 Dave Youth club or group Laverstock & Ford Old Sarum Centre 1 12 11 to 15 2
28/11/2025 Dave Youth club or group Idmiston Idmiston Memorial Hall 2 5 11 to 15 2
01/12/2025 Dave Youth club or group Laverstock & Ford Old Sarum Centre 1 12 11 to 15 2







09/12/2025 Dave Youth club or group Alderbury Alderbury Village Hall 0 0 0
12/12/2025 Dave Youth club or group Idmiston Idmiston Memorial Hall 2 5 11 to 15 2
16/12/2025 Dave Youth club or group Alderbury Alderbury Village Hall 1 0 11 to 15 0
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