The Hub Working Group (HWG)
Meeting notes 30.4.24

In attendance – John F, Michael C, Alex W, Colin R, Liz H (clerk)

Key objectives
· Agree presentation ideas for the APM


JF started with an update:
· ACE agreement signed and they are in
· Key pad locks  will be fitted as first step when Andy Mullen (AM) starts work. This will be far simpler than the current padlock. Electrical cupboard, each storage unit, front door. Additional key pad locks will also be needed for the two side rooms.
· Will need to replace lights indoors and fit movement sensor lights under the canopy – AGREED to ask AM to add this
· There has been a letter from The Explorers about using the other side room in the Pavilion. AGREED to recommend this to the council. Clerk to CHECK insurance regarding having fires on the recreation ground.

AGREED that APC’s ideas will be presented for comment rather than inviting ideas from scratch.
JF had produced a layout plan which was discussed:
· A new football goal is already decided but will be on the plan as a discussion point for final position
· Table tennis table will stay but may be replaced
· HWG liked the pyramid climbing net idea
· HWG liked the Techball idea
· HWG still favours a teen shelter, additional paths and basketball area refurb
AW will produce an updated plan and do the presentation at the APM. 
PLAN TO BE ‘APPROVED’ BY APC ON 13TH PRIOR TO THE APM.



LH 3.5.24
