From ChatGPT - Here’s a clear summary of the Alderbury Parish Council 2025–26 Interim Internal Audit Report by Mulberry Local Authority Services Ltd (October 2025):

🧾 Executive Summary
· The interim internal audit found no significant weaknesses or errors in Alderbury Parish Council’s financial management.
· Governance and financial systems are well established, well managed, and fit for purpose.
· No material misstatements were identified, and no issues need reporting to the external auditor.
· Recommendations made are minor improvements, not indicators of poor control.

🔍 Key Findings by Area
A. Books of Account
· Accounts are properly maintained in Scribe accounting software.
· A system fault prevented detailed testing, but overall records are neat and well managed.
B. Financial Regulations & Governance
· The 2024/25 external audit was unqualified and reported to Council.
· The Notice of Conclusion of Audit was not published on the website before the statutory deadline.	Comment by Liz Holland: An error from me. I sent it to Elaine for the noticeboards but didn’t put it on the website. This WILL result in a qualified audit from the external examiners. I do apologise.
· Councillors’ Acceptance of Office forms should include consent for receiving papers electronically.	Comment by Liz Holland: NOTED and will change and build into IT policy DONE & A of O CHANGED
· Council is GDPR compliant, uses council email addresses, and is upgrading its website to meet new accessibility and data standards by March 2026.
· Standing Orders reviewed in March 2025; Financial Regulations in January 2025 — both up to date.
· Authorisation and spending limits are appropriate and followed.
· VAT returns are up to date and accurate.
· Council has adopted the General Power of Competence.
C. Risk Management & Insurance
· The Risk Register and Policy are comprehensive and up to date.
· Insurance cover is appropriate: £10m Public & Employers Liability, £250k Fidelity Guarantee.
D. Budget, Precept & Reserves
· Precept 2025/26: £70,345 (Band D = £66.39, below national average).
· Budget monitoring is regular and effective.
· Earmarked reserves are legitimate; general reserves to be reviewed at year-end.
E. Income
· Income sources (precept, cemetery fees, grants, bank interest, VAT) are properly managed.
· Fees are reviewed and increased periodically.
F. Petty Cash
· None held – not applicable.
G. Payroll
· Clerk is sole employee; payroll is outsourced.
· Council correctly follows PAYE and pension rules.
· No councillor allowances paid.
H. Assets & Investments
· Asset register maintained in Scribe; valuation method consistent with guidance.
· No long-term investments.
· PWLB loan figures to be checked at year-end.
I. Bank & Cash
· Bank reconciliations done monthly, but currently signed by the Chair (contrary to Reg 2.6 – must be by a non-signatory councillor).	Comment by Liz Holland: Recommendation is to change FRs NOT the process! Will do so when we review them before the year end	Comment by John Fuller: Yes, presumably clarifying that the Chair is a non-signatory
· Bank balances exceed the £85,000 FSCS protection limit — council should consider spreading funds.	Comment by Liz Holland: I briefly mentioned this in a meeting the other day & did not recommend opening an investment account but we didn’t minute it. Auditor felt that advice was appropriate and so I think I will add it to the May annual meeting as a standing item. If you agree.
J–O. Other Matters
· Year-end accounts to be tested at final audit.
· Council met public inspection period requirements for 2024/25.
· Publication requirements: Notice of Conclusion missing — needs rectifying.	Comment by Liz Holland: As first point and now rectified.
· No trust funds held.

⚠️ Recommendations (to carry forward)
1. Add electronic consent wording to Acceptance of Office forms.
2. Add a note to website: “All minutes are draft until approved at the next meeting.”
3. Ensure bank reconciliations and statements are signed by a non-signatory councillor.
4. Consider spreading funds across banks to stay within FSCS limits.
5. Publish the Notice of Conclusion of Audit on the website.

✅ Overall Audit Opinion
“Alderbury Parish Council’s systems and internal procedures are well established and followed. The audit found no significant issues, and only minor recommendations for improvement.”
— Andy Beams, Mulberry Local Authority Services Ltd, October 2025


